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officer performance

» Develop corrective action
plan
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» Avoiding Shocks
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Warning Signals or Flags

Over Trading B alial (A& awgill <
Hard Core Movement dmal) 3 L) 4S8 <
Account Dormancy Gluadl 3 g—aa <

Default Ll e Qalaal <



553 faJf () Al gpen 3l 00 J3ad) <
il Y 833 <

d__atcl sal 5 <

Gl dadd & ) <

S SRSV I S T-
SN US| [PU— I

STV S o,



e el A allea 30 V|

Lod

BIY) od dsa sl dua giall laad) Y

A el 445 gHlAY ABbal) A <
A Gl A sadlaf cina <
<l laall A g cinda <
4 i e ) dalal) <
4 gl Jag a gatl) dyilsa) <




i) p8 ¢ gsall I3 psgda Y
Basel Outlook on Workout System

1 Clear & Effective Policies , Procedures & Information

System to Monitor Compliance with:
» Contractual Terms of the Facility
> Internal Policies & Covenant Violations

O Limit In-Appropriate Withdrawals

O Policies & Procedures for dealing with Financially Weak
Positions
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Negotiating Workout Agreement

Art & Experience

|. Preparatory Level

J

Be prepared :

>

>

>

>

Fill in Debtor’s Profile Report. (Specimen attached)
Document your Information
Write Down Missing Information

Write Down List of Query Questions
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J Conduct Interview:

» Make Relieving Introduction

» Make Informative Introduction

» Let Your Customer Talks

» Listen Well

» Write Down Meaningful Information

» Be Honest. This is a Lawful Deal in Both Interests.
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A Preliminary Steps in Workout Plans:

» Rectify Common Documentation Errors

» ldentify Missing Information and Documentation
from Both Sides.

» Explore Debtor's Commitment
» Discuss how to Make Earlier Mistakes Go Away

» Be Consistent , Affirmative and Impersonal.
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1 Tightening Control Over Debtor:

» Make Analytical Briefing

» Analyze Financial Statements on Liquidation vis-
a-vis Going Concern

» Enhance Collateral Position

» Make up Legal Documentation
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I1. Negotiation Level:

d  Assess Repayment Ability:

» Sources of repayment
» Risk of default
» Liquidation value

> Collateral value
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3 Assess Bank's Contribution:

> Pricing

» Duration

» Financing the Debtor
» Compromise

» Appropriation
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Agreement Level

d  Pre-Workout Agreement:

>

>

Rectify Earlier Mistakes

Rectify Common Documentation Errors
Rectify Collateral

Set Alternative Plans

Obtain Written Request from Debtor
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d Negotiating Workout Agreement — This is Where the
Game I1s Won or Lost

» Make Sure Workout Plan is Closed End
» The Plan Must be Exercisable and Executable
» Primary Covenants of the Agreement:

¢ Debt Acknowledgment

¢ Description of the Relationship



< Statement of Collateral
s Amount of Settlement
*» Mode of Repayment
¢ Provisions of Default

*¢* Provisions of Waivers



Reschedule of debt

1. Is the problem solvable ?

Yes

No

* Increase capital : Difficult Task

* Self Liguidation : Monitor
Proceeds

* Financing debtor : Cautious Act
: Government Subsidiary

Program

* Property Appropriation :
BDL Regulations

* Reschedule of debt : Within Means

* Spin off assets : Continue v.s. liquidation

* Conversion of debt to capital : Rescue plan

* Combination of the above

* Legal action : Time & Cost

«* Foreclosure of Collateral :
Consider other Creditors
Position

+* Foreclosure of assets :
Seniority position

¢ Bankruptcy : Public case

Y




Is the workout proposal within the bank's policy?

Reschedule of debt is not a wishful proposal but a workable
and possible program.

Do not forget — you are in this business to recover money —
reduce loss and save business.

The reschedule plan is both financial and legal -
Substantiate in a written agreement.

Assess company's business prospects.

Serve as management advisor to help improve company’s
performance.

Step in as interim management .



CUSTOMER PROFILE

BRANCH : NAME:
A/C NO. :

LEGAL STYLE:

LINE OF BUSINESS:

ADDRESS AND PERSON OF CONTACT:

HISTORY OF RELATIONSHIP:

INDIRECT DIRECT POSITION AS OF :

BALANCE:
INTEREST RESERVE:
PROVISION:

ACCOUNT PRICING:
INTEREST RATE:
COMMISSION:
PENALTY:

Yy



FINANCIAL POSITION AS OF:

LIABILITES AND EQUITY
CURRENT ASSETS:

REAL ESTATE PROPERTIES:

EQUITY:

BANKING RELATIONSHIP & CDR FIGURES AS OF:

PRESENT COLLATERAL AND ESTIMATED VALUE:

MISSING INFORMATION AND DOCUMENTATION:

ACTION PLAN:

DATE:

A/C OFFICER:

SIGNATURE:

Y¢

ASSETS
DEBT TO BANKS:

DEBT TO OTHERS:

OTHER ASSETS:
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