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U Develop a special committee responsible for assessing and
identifying main CSR focus areas according to the community’s needs
priorities. Based on that, companies can approach this committee to
learn about initiatives that require support and sponsorship. This
committees responsibilities are:

a. Hold a study to identify main needs in the community and
prioritize them: education, poverty alleviation, creating job
opportunities, health,...etc

b. Identify credible NGOs that work on these aspects and raise up
NGOs’ capacities and skills to prepare proper proposals to be
submitted for Banks

c. Approach Banks with these proposals

U Hold training sessions for Banks to raise their awareness in
sustainability aspects and how it is different than CSR practices. As
there is a big need for Banks to understand their strategic
sustainability role and the difference with CSR.

O Proper strategies should be developed and implemented by Banks



